YUBAG

5th Street Bridge Replacement Project
CM Request for Proposals
Pre-proposal Meeting

October 5, 2016

Presented By: Kevin Bradford
Senior Engineer



Agenda

e Introductions

* Project Status Update

* Proposal Requirements
e Questions and Answers
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Introductions

« Kevin Bradford — Project Manager, Yuba City Public Works
e Matt Griggs — Project Manager, Dokken Engineering



Project Status Update

Refer to City website for updates to RFP
— http://www.yubacity.net/public_works_bid_notices

Provide Contact Information on sign-in sheet

Design is at 90% complete

Draft Bid Book now available
Draft Geotechnical Report now available

Utility Coordination

Draft Utility Agreements have been provided to Caltrans
Remaining Letters of Liability complete this week

Notice to Owners complete by end of October

Utility Coordination Complete for R/W Cert by November 10




PrOjeCt Status Update (continued)
* Right of Way Acquisition

Project has 4 acquisitions

2 are owned by Union Pacific Railroad

* UPR Letter with terms of sale expected by end of October

* UPR Concurrence Letter expected by end of October

* Executed C&M Agreement expected 10 weeks after Concurrence Letter
2 are owned by private parties

» Resolutions of Necessity filed on both

* Notice of Status hearing mid-October on one

» Negotiations progressing on the other

Right of Way Cert 3 expected Dec 19
Right of Way Cert 2 expected Jan 2017
Right of Way Cert 1 expected Feb 2017




PrOjeCt Status Update (continued)

 Funding
— Estimated Construction Cost = $65,355,000

— Sources of Construction Funding
HBP - $48,742,000
RIP-STIP - $17,415,000
RSTP - $181,000
HPP - $1,705,000
Local - $435,000

— City Council has authorized executing a High Cost Agreement with Caltrans

— CTC has pushed RIP-STIP funding to FY19/20, but City is.committed to moving
forward
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PrOjeCt Status Update (continued)
 Funding

— Breakdown of Structure vs. Approach Work — next slide



City of Yuba City
5th Street Bridge Replacement Project
Summary of Costs

HBP Costs Non
HBP Match Non-HBP Costs Participating
Total Cost of RIP-STIP Total Non-HBP

Phase Work Total HBP Cost | HBP Share Share RSTP Share | Local Share | Toll Credits? Cost RIP-STIP Share | RSTP Share | Toll Credits? | HPP (Demo) | Local Share [[ Local Share
PE $ 4,259,000 [[$ 3,303,600 |S 2,924,677 |S - S 378,923 |No S 955,400($ - No S - |$  109,584(S -
R/W $ 2,355,600 [[$ 222,500($ 196,979 |$ - S - |Yes S 2,133,100 |$ - Yes S - s - 1S -
CON $ 65,355,414 [[$ 51,530,097 [$ 45,619,595 |S 5,910,502 S - |Yes S 13,390,501 (S 11,504,498 Yes $ 1,705,440 (S - s 434,816
lotal $ 71,970,014 [ 55,056,197 [$ 48,741,251 |$ 5,910,502 |$ 25,521|S 378,923 S 16,479,001 |8 11,504,498 |$ 3,159,479 S 1,705,440 |S 109,584 434,816

79% 20% 1%



PrOjeCt Status Update (continued)
 Funding

— Estimated Cash Flow During Construction — next slide



INFLOWS and CASH FLOW (By Month, in $ Millions)

Monthly Cumulative

Caltrans

Caltrans

Cash

HBP

RIP-STIP

RSTP

HPP

Local

No. Month Outflow Outflow Invoiced Payment Needed 69.8023% 26.6466% 0.2763% 2.6095% 0.6653%
1 17-Jul 2.118 2.118 2.118 1.478 0.564 0.006 0.055 0.014
2 17-Aug 2.118 4.236 2.118 4.236| 1.478 0.564 0.006 0.055 0.014]
3 17-Sep 2.118 6.353 2.118 -2.118 4.236| 1.478 0.564 0.006 0.055 0.014;
4 17-Oct 2.118 8.471 2.118 -2.118 4.236| 1.478 0.564 0.006 0.055 0.014;
5 17-Nov 2.118 10.589 2.118 -2.118 4.236| 1.478 0.564 0.006 0.055 0.014]
6 17-Dec 1.522 12.111 2.118 -2.118 3.640 1.062 0.406 0.004 0.040 0.010§
7 18-Jan 2.872 14.984 1.522 -2.118 4.395 2.005 0.765 0.008 0.075 0.019
8 18-Feb 2.872 17.856 2.872 -1.522 5.745 2.005 0.765 0.008 0.075 0.019
9 18-Mar 2.872 20.729 2.872 -2.872 5.745 2.005 0.765 0.008 0.075 0.019
10 18-Apr 2.872 23.601 2.872 -2.872 5.745 2.005 0.765 0.008 0.075 0.019
11 18-May 2.872 26.473 2.872 -2.872 5.745 2.005 0.765 0.008 0.075 0.019
12 18-Jun 2.872 29.346 2.872 -2.872 5.745 2.005 0.765 0.008 0.075 0.019
13 18-Jul 2.872 32.218 2.872 -2.872 5.745 2.005 0.765 0.008 0.075 0.019
14 18-Aug 1.651 33.870 2.872 -2.872 4.524 1.153 0.440 0.005 0.043 0.011
15 18-Sep 2.644 36.514 1.651 -2.872 4.295 1.846 0.705 0.007 0.069 0.018}
16 18-Oct 2.644 39.158 2.644 -1.651 5.288 1.846 0.705 0.007 0.069 0.018
17 18-Nov 2.644 41.802 2.644 -2.644) 5.288 1.846 0.705 0.007 0.069 0.018
18 18-Dec 2.396 44.198 2.644 -2.644) 5.040 1.672 0.638 0.007 0.063 0.016}
19 19-Jan 1.403 45.601 2.396 -2.644) 3.799 0.979 0.374 0.004 0.037 0.009
20 19-Feb 1.403 47.003 1.403 -2.396] 2.806 0.979 0.374 0.004 0.037 0.009
21 19-Mar 1.971 48.974 1.403 -1.403 3.374 1.376 0.525 0.005 0.051 0.013
22 19-Apr 1.971 50.945 1.971 -1.403 3.942 1.376 0.525 0.005 0.051 0.013
23 19-May 1.971 52.916 1.971 -1.971 3.942 1.376 0.525 0.005 0.051 0.013
24 19-Jun 1.971 54.887 1.971 -1.971 3.942 1.376 0.525 0.005 0.051 0.013
25 19-Jul 2.765 57.652 1.971 -1.971 4.736| 1.930 0.737 0.008 0.072 0.018
26 19-Aug 3.758 61.410 2.765 -1.971 6.523 2.623 1.001 0.010 0.098 0.025
27 19-Sep 2.656 64.066 3.758 -2.765 6.414 1.854 0.708 0.007 0.069 0.018
28 19-Oct 1.294 65.360 2.656 -3.758 3.950 0.903 0.345 0.004 0.034 0.009
29 19-Nov 0.000 1.294 -2.656f 1.294 0.000 0.000 0.000 0.000 0.000}
30 19-Dec 0.000 -1.294 0.000 0.000 0.000 0.000 0.000 0.000]

65.360 65.360 -65.360 45.62 17.42 0.18 1.71 0.43




Project Status Update (continued)

Funding

— Estimated Cash Flow During Construction

Funding Needs by Fiscal Year ($ millions)

Fund Source

Fiscal Yearl HBP RIP-STIP |RSTP HPP Local

2016-17 4.435 0.000 0.018 0.166 0.042
2017-18 21.052 7.820 0.083 0.787 0.201
2018-19 19.232 6.806 0.076 0.719 0.183
2019-20 0.903 2.791 0.004 0.034 0.009

Notes:

1. Federal fiscal year for HBP, RSTP, HPP, and Local funds. State fiscal year for RIP-STIP.




PrOjeCt Status Update (continued)

e Permitting
— USFWS - Section 7 Consultation — Complete
— NOAA — Section 7 Consultation — Complete
— USACOE - 404 Permit — Pending CVFPB
— RWQCB - 401 WQ Cert — In Progress
— CDFW - 1602 Complete, 2081 In Progress

— CVFPB — Encroachment — In Progress, Hydraulics approved with temporary
trestle in place through the winter

— State Lands Commission — Lease approval expected October 13
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PrOjeCt Status Update (continued)
e Schedule

— November 2016 — Interview select CM firms

— December 2016 — City will submit the Request for Authorization for Construction
— February/March 2017 — Advertise for bids

— March 2017 — Award CM contract

— April 2017 — Award Construction contract/Notice to Proceed with CM

— July 2017 — Begin construction

— December 2019 — Complete construction



PrOjeCt Status Update (continued)

o Coordination with Other Projects
— USACOE Marysville Ring Levee Project
— SBFCA Gap Closure Project



Proposal Requirements

Refer to RFP for the following
— Scope of Work

— Work by Others

— Content/Format Requirements
— Evaluation Criteria

— Federal Requirements

DBE
— Goalis 9.0%
— Good Faith Effort must be submitted with proposal if goal is not met.
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Questions and Answers
o All questions and answers will be posted on City website

Yuba City truly appreciates your commitment in responding to this RFP!



