MINUTES
SPECIAL PRIORITY & GOALS WORKSHOP
CITY COUNCIL, CITY OF YUBA CITY
SENIOR CENTER
777 AINSLEY
MARCH 22, 2016, 8:30 AM

Special Workshop — Senior Center

Call to Order

The City of Yuba City City Council Special Workshop was called to order by Mayor Buckland at
8:31 a.m.

Roll Call
Present: Councilmembers Cleveland, Didbal, Dukes, Gill and Mayor Buckland
Absent: None

Public Communication on ltems on the Agenda

1. Appearance of Interested Citizens - None

General Iltems

2. Priority and Goals Workshop

(Schedule Attached)

Adjournment

Mayor Buckland adjourned the Special Workshop of the City Council of the City of Yuba City at
1.16 p.m.

s/ John Buckland
John Buckland, Mayor

Attest:

s/ Tervel Locke
Terrel Locke, City Clerk




AGENDA

Mayor John Buckland Welcome and Introduction

City Manager Steve Kroeger Agenda Overview

Review of Citywide Priorities 2015-2016

Financial Overview

Robin Bertagna ¢ Five Year Financial Plan Update
e Pension Funding Strategy

Discussion of Specific City Initiatives

Arnoldo Rodriguez e Allocation of CDBG Funds

Darin Gale
Rob Landon

South Yuba City Annexation

Darin Gale
Rikki Shaffer

Tourism Based Improvement District

Ciara Wakefield e Technology Initiatives — “Digital Front Door”
Terrel Locke o Website o YC311
Brian Hansen o Online Payments o Open Counter
Devin Barber o Municipal Code o Other

City Manager Steve Kroeger Discussion of Council Focus/Goals

Review City Council Protocol and Rules of

Mayor John Buckland
Decorum

Closing Remarks - Adjourn




